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B Foster a collaborative work environment

To do more and better

with fewer resources.
On the surface, this might seem
impossible, but with the help of
bioMérieux Lab Consultancy
team, we’ve managed to do
exactly that: we have increased
productivity, customer service
and satisfaction and decrease
\ our turnaround time.
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bioMérieux is your trustworthy Lab Consultancy partner with expertise in proven performance improvement
methodologies, specially adapted to the microbiology context. Join the many labs worldwide

who have enhanced their unique lab skills with our true understanding of lab challenges based on

over 50 years' experience in microbiology.

Because The Human Touch Is The Most Important Part Of Technology

Challenge yourself to reach for your ultimate lab performance excellence. Together, we will find
the bioMérieux Lab Consultancy services best suited to your lab transformation journey.

For more information about bioMérieux Lab Consultancy, please contact your local bioMérieux representative or visit
http://www.biomerieux-diagnostics.com/biomerieux-lab-consultancy
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BIOMERIEUX LABCONSULTANCY

Challenge Yourself. Consult with Us. Transform Together.

ENVIS I ON YOU R M OST EFFECTIVE LAB What would it take to transform your laboratory for top operational effectiveness

and efficiency? How would you and your team feel if you could spend more time

leveraging your best skills because you’'ve streamlined lab processes tangibly?
It starts with challenging yourself.

To meet those challenges head on, investing in state-of-the-art
instrumentation to remove repetitive tasks is only a start.

Your transformation is a collaborative process — we are with you from

YOUR HOW WE start to finish. To really get to know your lab, we “roll up our sleeves”

C HALLEN G ES And we all know that technology is nothing without the human touch. TRANS FOR M and work by your side. Our services encompass the three hallmarks of
Together, we can help you find the balance that makes the most of laboratory excellence: maximize quality, support rapid decisions and

your lab talent and expertise. increase productivity.
TOGETHER

Our ever-expanding portfolio of services can be customized to meet
your unigue needs. You select what you want, when you want it.
With your knowledge of your lab and our expert outside perspective,
we collaborate to enhance use of technology, improve workflow and
processes, and make the most of staff skills.

MAXIMIZE
QUALITY

EMPOWER
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SHORTEN
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CONTROL a
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RAPID
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But who can you trust to help you meet your unique challenges?
YOU R Five reasons you can count on bioMerieux to build tailored solutions

TRUSTED to take your lab to the next level:

B Over 10 years' experience as a trusted lab transformation consultant
PA RTN ER W Dual expertise as microbiologists and performance/challenge facilitators

B Proven methodologies specially adapted to the microbiology context The Lab Consultancy team spoke our

language and had no problem relating

B Holistic approach — we work with you to find the big picture

B Unigue listening capacity — we really do care about your challenges well with our staff. This led to an immediate X
600 sense of trust. In fact, the lab staff was very
Unwaveringly collaborative, we work with you to match > eager to interact with the bioMérieux team 4 —
your challenges with maximum-impact improvement areas. CONSULTANCY to see how things could be improved.
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